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DEFINE PROCESS STEPS FOR PRODUCT 



DEFINE MACHINE(S) USED IN EACH PROCESS STEP 




DETERMINE LOTS IN QUEUE OF CURRENT PROCESS STEP 
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DETERMINE PROCESS STEP COMPLETED BY EACH LOT 
PRIOR TO ENTERING QUEUE OF CURRENT PROCESS STEP 



DETERMINE FOR EACH LOT IN QUEUE (1) THE NEXT 
PROCESS STEP AFTER CURRENT PROCESS STEP, (2) THE 
CURRENT QUEUE SIZE FOR THE NEXT PROCESS STEP, 
AND (3) THE HISTORICAL AVERAGE QUEUE SIZE FOR THE 
NEXT PROCESS STEP. 



DETERMINE FOR THE PRESENT PROCESS STEP (1) THE 
PRESENT QUEUE SIZE, AND (2) THE HISTORICAL AVERAGE 
QUEUE SIZE. 
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MAKING A FIRST DETERMINATION BY DETERMINING WHETHER THE 
PRESENT QUEUE SIZE FOR THE NEXT SUBSEQUENT PROCESS 
STEP IS ONE OF A PAIR CONSISTING OF (1) GREATER THAN THE 
HISTORICAL AVERAGE QUEUE SIZE AND (2) LESS THAN THE 
HISTORICAL AVERAGE QUEUE SIZE 



MAKING A SECOND DETERMINATION BY DETERMINING WHETHER 
THE PRESENT QUEUE SIZE FOR THE CURRENT PROCESS STEP IS 
ONE OF A PAIR CONSISTING OF (1) GREATER THAN THE 
HISTORICAL AVERAGE QUEUE SIZE AND (2) LESS THAN THE 
HISTORICAL AVERAGE QUEUE SIZE 



COMPARING FOR EACH LOT THE FIRST DETERMINATION WITH 
THE SECOND DETERMINATION TO PRIORITIZE WHICH LOT IS 
SELECTED FOR PROCESSING DURING THE PRESENT PROCESS 
STEP. 




FIG. 4 



